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Ha Ne2/KBI' OC or 05.06.2019 .

O npenocraBiennn uaGopManuu

VYeaskaemsrii Cepreii EBreapesnu!

B otser Ha Bame mucemo ot 05.06.2019 r. Ne2/KBI" OC npenocTapisieM CBOIHYIO HH(OPMAIHIO IO
npobieMaTHKe Pa3BHUTHS JKEIE3HOZOPOKHOTO TPAHCIOPTa, HHMPACTPYKTYPH OTHOCHTEIBHO IIyTeH
HEOOINEro MONB30BaHMA M IPEANPHATHH IPOMBIIIIEHHOTO JKEIe3HOJOPOXKHOTO TPaHCIOPTa, a TakKe
IpeUIOKeHH)s], HAallpaBJIeHHbBIE Ha 03[JOPOBJICHHE CUTYAllHH B OTPACITH.

ITpunoxenue: ITpobnemaTruka 1 IpeaIOKEHHS Ha 3 JTHCTaX.

C yBa:keHunem

3amMecTHTEIb FeHEPATLHOI0 IHPEKTOpa ‘j, /{/

000 «MarucTpajiby» HU.M. Ilapaaii

Hen. Kouepra B.T'.
KochergaVG@eurosib.biz
+7-931-337-02-93



IIpo6aeMaTHKa pa3BUTHS JKeJIe3HOTOPOKHOT0 TPAHCIOPTA 0THOCHTEILHO IyTel Heodmero
M0/1H30BAHHS ¥ NPEANPHATHN NPOMBINIIEHHOT0 JKeJIe3HOJ0POKHOI0 TPAHCIOPTA

HecMoTps Ha TO, 4TO Ha MOABE3THBIX My TAX HEOOIIEro oJIb30BaH:sA cerofHsa GopMHupyeTcs Ooee
70% Tpy30mI0TOKA, IEPEBO3UMOr0 MO IIYTAM 00IIETo I0Ib30BaH s, HaboaeTCs HeTaTHBHA TEHICHIMA
CHU)KEHHS OCHOBHBIX IIOKasarejieil padoThl TNPOMBIIUICHHBIX NPENNPUATHHE KEeIe3HOIO0POXKHOIO
TpaHCIopTa. B IepByIo 04epelb, 3TO CBA3aHO CO CHIDKEHHEM OOBEMOB IIOKa3aTesel Ipy30Boi paboTsl,
BCIIEICTBHE TIEPEOPHEHTAAH TPY30BIaIEbIEB Ha JOCTABKY IPy30B aBTOMOOKIBHBIM TpaHCIOpTOM. [Ipu
3TOM HPOMBIIIEHHBIN JKEJIe3HOIOPOXKHBIA TPAHCIOPT NOCTOSHHO HECET yOBITKHM, H HHKAK HE MOXET
ITOBJIHATH Ha 3TOT IpoIlece.

Curyaruio Takxe ycyryouser psj GakTopos, IpecTaBIeHHEIX 0oj1ee OAPOOHO.

1. HuTeHcHBHOE cTapeHHe NAPKA TATOBOr0 MOJBIKHOIO COCTABA

BerynuBmue B cHiy TpeOoBaHms TexHHYECKOro periameHta TamoxkeHHoro corosa «O
6€30IacHOCTH KEJIE3HOJOPOKHOTo ToasmkHOro cocraay TPTC 001/2011, ¢ 2 asrycra 2018 roma
OCTABMJIM EIHHCTBEHHYIO BO3MOJKHOCTH IIPOJUICHHS CpPOKa CHYXOBI JIOKOMOTHBOB TOJBKO 4YEpE3
IPOIEAYPY CepTH(GHKAIMH, YTO COOCTABEMO IO CTOMMOCTH € IOKYIKOH HOBOTO JIOKOMOTHEA.

[Tpu sKCIUTyaTHpyeMOM TapKe JOKOMOTHBOB IMPOMBIIIIEHHOIO JKEIEe3HOJOPOKHOIO TPAHCIopTa B
KosnuyecTBe MpumepHo 7500 exmunn (w3HOC 90%), Ha meproxn ¢ 2021 mo 2023 IT. HOMIEKHT CIHCAHAIO
6onee 70% emMHHI] TArOBOIO MOABMKHOIO cocTapa. bomee 20% momiexaT crucaHuio B TedeHus 2023-
2028 rr. Taxum obpasoM B camoe Onmkaiiimee BpeMs, U1 HPeIOTBPAINCHUS NeQHIMTa TATOBOIO
HOJBHKHOTO COCTaBa, HPEAIPUATHIM TPOMBIILIEHHOTO XKENe3HOJOPOKHOTO TPAHCIIOPTa IOHAN00UTCS
npuobpectr He MeHee 5000 euHUIT MAaHEBPOBBIX TIOKOMOTHBOB Pa3IHYHbIX CEPHH.

[TpoGiemy ycyryOusioT cienyiomue GakTopsl:

1) cymmapHas ITPOM3BOICTBEHHAS MOITHOCTH MAaITHHOCTPOHTENbHBIX OpeanpHATHR
JKEIIE3HOMOPOKHON OTpaciii IMO3BOJsIeT BhITycKaTh He Gonee 300 MaHEBPOBBIX TEMIOBO30B B rod. A
nopTdens 3aKka30B HA OTH MAIIFHEI paciiical Ha neprof 1o 2025 roga B paMKax pealu3aliy NPOrpaMMEl
obroBnenus noasuxkHOro cocrasa OAQO «PHI».

2)I0 3KCIHEPTHBIM  OIeHKaM, 0Oonee IIOJOBHHBI  BCEX  KOMIIQHMH  IIPOMBIIICHHOIO
XKEIE3HOMOPOKHOIO Tpancmopra ¢ PoccHy HACUMTHIBAIOT B CBOEM Iapke He Ooiiee 2 TOKOMOTHBOB. B
OCHOBHOM 3TO Majble M CPeJHHe MPeIIpHATHS, KOTOPEe He HMEIOT (PMHAHCOBBIX BO3MOMHOCTEH I
€IUHOBPEMEHHOTO 0OHOBJICHUS CBOMX JJOKOMOTHBOB.

3) IPOM3BOAMMEIE CETOJHS CEePUH MaHEBPOBBIX JOKOMOTHBOB M3HAYalbHO CIPOEKTHPOBAHBI O]
TpeGoBanus ocHOBHOTO 3akazunka — OAO «PX]I», u He B IOIHOM 00BEME YIOBIETBOPSIOT TPeOOBAHKAM
[IPOMBIIUIEHHBIX TPEANPUITHIH XKEIe3HOTOPOKHOIO TPAHCIOPTA.

2. OrcyTcTBHE Ppa3BHTHA HHPPACTPYKTYphl HyTed Heo0miero mnoJib30BAHHA H BONPOCHI
aJleKBATHOH JOCTYIMHOCTH HA HHPPACTPYKTYpy 001ero mojab30BaHHs

VpoBeHb TEXHHYECKOTO COCTOSIHUS IyTeH HeoOImero moNb30BaHHS B OONBIIMHCTBE CIYYaeB HE
I03BOJIET IIPOM3BOJUTE OLIEPAIHH ¢ HHHOBAIIMOHHEIM IIOIBMKHEIM COCTABOM C IIOBBINIEHHOH HAIPY3KOM
Ha OCb, BBHJIYy OTCYTCTBHS ILITAHOMEPHOH MPOrPaMMBI 110 PEMOHTY M MOAEPHH3AIlHH IITE€BOTO X03AHCTBA.
TITpocexuBaeTcs TEHCHIS K COKPAIEHHIO YHCIIa BHOBb CTPOSIIUXCH MOABE3HBIX IYTEH M0 MPHIHHE
JIOCTATOYHO OOpEMEHHTENbHBIX YCIOBHH, NpPEIbABIAEMBIX BIaAeNbUeM HHOPACTPYKTYPHl IIPH
(hOpMHPOBAHUH TEXHHYIECKHX YCIOBHM Ha IIPAMBIKAHHE.

Taxoke, HauboIee CYIECTBEHHBIM BOIPOCOM, KacalOIMUMCS €XEIHEBHON JKCIIIyaTallu TArOBOTO
IIOJBHIKHOIO COCTaBa, sBIETCs OOecrieueHne BHIXOJA JIOKOMOTHBOB NPEANPHITHH NPOMBINUIEHHOIO
TPaHCIIOPTa Ha IYTH OOIIEro MOJIb30BaHMA — CTAHIMIO MPUMBIKAHHA I OCYIIECTBICHHS Onepanui mo
mojayue/yoopke BaroHoB. TpeboBanus, npeabssisieMsle OAO «PX]I» - SBHO H30BITOYHEL

B HacTosmiee BpeMs OTCYTCTBYeT YHHGMUIMPOBaHHAA TEXHOJOTHS H IOPSNOK AEHCTBHH IpH
oopMIIeHHH pa3pelleHns 10 BEIXOAY JJOKOMOTHBOB Ha IIyTH 00IIEro Nonb30BaHKA. BompoCk! BBI3EIBAET
caM (axT B3MMAHMS IUIATHL IO COOTBETCTBYIOIIUM JOTOBOPAM B IONB3Y CTPYKTYPHBIX HOIpa3ZIeeHHM
OAO «PX]II» 3a yCIyrH KOHTPOJA TEXHHYECKOIO COCTOSHHA TACOBOTO IIOJBHDKHOTO COCTaBa H
osuaxomiienns nepcorana [IIDKT ¢ HeoGxonuMpIME HOPMATHBHBIME JOKYMEHTAMH, YTO MPOTHBOPEYHT
OCHOBHBIM IIOJIOKEHHSM 1O OOECIIEYCHHI0 HETUCKPUMHHAIMOHHOIO JIOCTYIlA BCEX YYACTHHKOB
IIEPEBO30YHOrO Tporecca Ha HHYPACTPYKTYpy OOLIErO MOIL30BAHHU.



3. IlpoTnBOpevdHEe HOPMATHBHO-IIPABOBLIX AKTOB.

Ceromus HabmrofaeTcs mNapajoKcaibHas CHTyalus, B KOTOPOM OKasbIBAKOTCA IPEINPHATHS
IPOMBIILIEHHOTO  JKEIE3HOIOPOKHOTO TPAaHCIOPTa € TOYKH 3peHHA cobmoneHus TpeOOBaHHHA
HOPMaTHBHO-IIPABOBLIX akTOB. Hepemxw ciydau, KorZJa IPOMBIIUIEHHBIE IPEANPASATAS HOJDKHBI
cobmonars Tpebopanus ykasanuii kak MIIC PO, Muntpanca, Tak # OAO «PX]», 1 Kaxmoe U3 KOTOPBIX
[POTHBOPETUT JPYTOMY.

4. Bonpocel Tapu(HOTo peryinpoBaHus.

JlesTenbHOCTE  NMPOMBIIUIEHHOTO  JKENe3HOAOPOXKHOIO  TpaHCIIOpTa  SBIMETCA  KpaiHe
3aperyJMpoBaHHOM. J[eHCTByIOmas cucTeMa TapH(HOTO PEryJIHpOBaHHA BO MHOTOM HECOBEPIIEHHA H
OPOTHBOPEYMBA, B pPa3HBIX PETHOHAX MPHMEHSIOTCS pasHble IOAXOABl K Tapu(pooOpa3oBaHHIO.
Heobx0quMo0 OTMETHTH, YTO CYHIIECTBYIOINEE IONOKEHHE ¢ Tapu(amu He CHOCOOCTBYET DPa3sBUTHIO
NpeIPUSITHI IPOMBIIIEHHOTO XKeIe3HOZOPOXKHOTO TPAaHCIOPTA.

5. BzaumopaeficTBHe ¢ KOHTPOJIHPYIOIMHMH OPraHaMH.

KonrpomsHas Harpyska Ha nestensHocTh [IIDKT mocraTtouno Bemmka, 4To B IEPBYIO OYEpelb
CBSI3aHO C JKeCTKMMH TpeboBanusmu obecriedenus OezomacHocTH ABMKeHHs. CymecTBYIOMMN MOAXOM,
KOTJa TpOBEpKa SBISETCS OCHOBHBIM HHCTPYMEHTOM B OCYIIECTBIEHHH KOHTPOJIBHO-HaA30PHOH
NEeSTETPHOCTH, XapaKTepH3yeTCs NaJOYHOM CHCTEMOM OIeHKH (HapylleHus W mTpadbl), H30BITOUHBIME
TpeOOBaHUIMH, HE CBA3aHHBIMH C PHCKaMH Ha NPEINPHATHAX, a TAKXKE MHHHMAIBHOH IpodHIaKTHKOMH
HapyIlIeHHH.

Ilpennoxenns mo 03X0POBJIECHHIO CHTYAIHH B 0TPACIH

Ipennaraercs KopeHHOe peOPMUPOBAHKE OTPACITH IIPOMBIILIEHHOI'O TPAHCIIOPTA ITyTEM CO3IaHM
Axmmoneproro OO6miecTBa HO OpraHH3alHH PabOThl Ha MyTAX HEOOINEro MOIb30BaHHS B KadecTBe
EnmHOro omeparopa MpOMBIILIEHHOTO TPaHCIOPTa (PErHOHATHHOrO/(heaepaIbHOTO YPOBHS, € YyUacTHEM
OAQO «PXKII»).

B pamkax mpeaiaraeMoro Imogxoa IpeuIaraloTes CIIeIyIOIHe OCHOBHBIE MEPOIIPHATHS.

1. AkTuBH3anus O0HOBJICHHS JOKOMOTHBHOI'O NapKa M NoBbimeHHe 3¢ (pekTUBHOCTH ero
paboTsl

1.1. BsammopelcTBHe ¢ IPOMU3BOAUTEISMH TATOBOIO TIOJBMKHOIO COCTaBa B KadecTBe
KOHCOJIHIAPOBAHHOTO 3aka3unka. [[eneBoii 3aKa3 MO3BONKUT HATAOUTE IUTAaHOBYIO 3aKyNIKy JIOKOMOTHBOB ¥
IIPOM3BOAMTENEH C yUETOM IrpadiKa CIMCAHHS CYINECTBYIOIIErO MTapKa, CHH3UTh 3aKYIIOYHYIO CTOUMOCTH
3a CYeT IeNneBoro oObeMa, a TakkKe IIPENOCTABHTh IIPOM3BOAMTEISM pEaJbHYI) BO3MOXHOCTH
KOPPEKTHPOBKH CBOMX IIPOHW3BOACTBEHHBIX IPOrpaMM H OOECIIEYHTH PABHOMEPHYIO IIPOTHOZHUPYEMYIO
3arpy3Ky pOH3BOACTBEHHBIX MOITHOCTEH.

1.2. BsejeHue KOMIUIEKCHBIX Mep TIOCYJapCTBEHHOH TIOANEpKKH OOHOBIECHHs IIapKa
IPOMEBIIUIEHHBIX JIOKOMOTHBOB: HEKOMMEpPYECKHM IIM3HHT, CyOCHIUpOBaHHE IPOICHTHOH CTaBKH,
BO3MEUIEHHE ITOTEPH B IOXOJ[aX JIA3MHIOBEIX KOMIIAHUH, YBEIHYEHHUE CPOKA JIN3HHTA, KOMIIEHCAIIHS 9aCcTH
3aTpaT MPOM3BOJMTENEH Ha IPOU3BOJCTBO JTOKOMOTHBOB, KOMIICHCAIIASA JacTH 3aTpaT Ha IpHOOpeTeHHE
JIOKOMOTHBOB.

1.3. BBeleHHe YUPOUICHHOH IpOeaypsl OQOPMIEHHS [OIycka JIOKOMOTHBOB Ha CTaHIHIO
IPHMBIKAHAS B TEYEHHH TapaHTHHHOTO CpoOKa JKCIuTyaTanud (He MeHee 36 MecsueR JUlsi HOBBIX
JIOKOMOTHBOB C JaTHI BBOJIA B HKCILIYATAIHIO).

1.4. Buenpenne KOHTpakTa Ha 00CTy>KMBaHHUE TOKOMOTHBOB B IIPOLIECCE BCETO KU3HEHHOTO IIUKJIA C
IPHBICICHHEM IMAPOKOH CETH CIICTHATH3APOBAHHBIX PEMOHTHBIX IUIOMIAA0K OOCTYKHUBAIOIIIX KOMIaHHH
C BO3MOXKHOCTBIO OpraHM3allii B HX CTPYKTypax IOMPOKOH CETH MOOHIIBHBIX ITOAPA3[EIeHHH II0
00CITY)KHBAHHIO TOKOMOTHBOB B 00Bb€MaxX TEXHUYECKOTO 0OCIYKMBaHUS M MaJIBIX TEKYIIUX PEMOHTOB Ha
MecTax JUCIIOKaIlHH.

1.5. OnTEMHE3aIEs YIIPABICHAS €OUHBIM TApKOM TATOBOTO MOABHIKHOTO COCTAaBa B PETHOHE C THOKOH
BO3MOYKHOCTBIO TIEPEIUCIOKAIINA JIOKOMOTHBOB BHYTPH 30HEI OTBETCTBEHHOCTH.



2. PazBuTHe HH)PACTPYKTYPSHI IyTell Heo0mero moIb30BAHNA H I0CTYIl HA HHPPACTPYKTYPY
00mero MoJIL30BaHUA

2.1. Brimenemme B cTpykType MmunTpanca P® mnoppasneneHus, OCYMIECTBILIIOMIETO oOIee
KYPHPOBaHHE BOIPOCOB TEKYINed NeATeNbHOCTH W Pa3BUTHSA IPOMBIIUIEHHOTO >KEIE3HOAOPOXKHOTO
TpaHcmopTa (B T.4. BblOada paspelleHuil Ha npumbikanue, Benenne peectpoB [IIDKT, myrteit Heobmero
IOJIE30BaHMsI, TATOBOTO IIOJIBHHOTO COCTABA NIPOMBIIITICHHBIX IPEANPHITAA H T.1.).

2.2. ®opMHpOBaHHE KOMIUIEKCHOW IpOTrpaMMBbl Pa3BHTHS HHQPACTPYKTYphl IyTeH HeoOuero
IOJIE30BaHMS ¢ YIETOM HHTEPECOB IPy300TIpaBUTENeH, Ipy30n0aydaTeneii, a TakKe B 3aBHCAMOCTH OT
noTpedHOCTEN IpEeANPHUATHIH U IIOPTOB.

2.3. BoinoiHeHre MEPOIIPHATHH 110 HOBLIIEHHIO YPOBHS TEXHUYECKOr0 COCTOSHUS ITyTel HeoOmero
HOJB30BaHMS UL SKCILTyaTallly [MOBUXKHOIO COCTARA C MOBBIIIEHHON Harpy3Ko# Ha OCk.

2.4. Tleperoxm Bcex GYHKIWH HO OpraHU3alMd W KOHTPOIO 3a O0OPOTOM JIOKOMOTHBOB
MPOMBIIUIEHHOT0 TPAHCOOPTa, a TAKXKE BBIXOJOM TANOBOI'O MOJBHIKHOTO COCTaBa Ha IIyTH OOIIEro
nonb3osanus, oT OAO «PXK]» x cooTBeTcTBYIOIUM CTpYKTYpaM Muntpanca PO.

2.5. IlpemocraBienne HEAUCKPHUMHHAIHOHHOTO IOCTYNIa Ha HHQPACTPYKTYPY IYTEM BBEICHH
eIUHOH YHHGHUIIMPOBAHHOH TEXHOJIOTHH U IIOPSAAKA AeHCTBHH P OGOPMIICHHH Pa3pEeIICHHS 10 BEIXOLY
JIOKOMOTHBOB Ha ITyTH 00INEero Imoibs30BaHus (a Takke Ha IIyTH HeoOIIero nojib30BaHus), YTBEPKICHHYIO
HOPMAaTHBHO-IIPABOBBIMY akTamu DeJiepai-HOro YPOBHS, VIS BCEX YYACTHHKOB IIEPEBO30YHOIO IIPOIECCa.

3. CoBepmieHCTBOBaHHE HOPMATUBHO-IIPABOBOI 0a3bl.

3.1. VTBepikneHHe TEXHUUYECKHUX TpeOOBaHUH U THIIA)Ka IMHEHKH HOBBIX MaHEBPOBBIX IOKOMOTHBOB
JUIS TIPOMBIIUIEHHOIO XKeJIe3HOJOPOKHOI0 TPAaHCIOPTA.

3.2. Cozpmanue u BeeaeHue B geiictBHe ['OCTa (¢ mOAIEP)KHUBAIOIMAMH CTAaHIAPTAMH) II0
JIOKOMOTHBAM IIPOMBIIIIIEHHOTO TPAHCIOPTA € YIETOM 0COOEHHOCTEH MX SKCIUTyaTalldd B 00CTy KHBaHH.

3.3. Co3panme eIWHOM HOpPMAaTHBHO-IIPaBOBOM 0a3bl, peryampylomeil NedITeIbHOCTE IpEeAN pAATHH
Ha IIyTSIX HeoOIero Noas30BaHus M BOIIPOCH B3aUMOJICHCTBHUS C MPY30BIaIeblaMy, IEPEBO3IHKOM.

4. Bonnpocsl TapH(HOro pery,IHpoBaHas

4.1. Co3panue enyHOM OTKPBITOH METOMUKH pacdera Tapu(a 3a yciayrd, OKasbiBaeMble Ha MyTAX
Heobmero nonszoBanus (IIPP, manespoBas pabota, moxava/yoopka BaroHOB, COIYTCTBYIONHE PabOTHl H
T.JL.).

4.2. Bo3MOXHOCTE (GOPMHPOBaHHS B YTBEPXKIAEMOM pEryJIATOpPOM TapH(e HHBECTHIIHOHHOK
Ha0aBKM, KOTOpas NO3BOJSUIA OKYNATh MHBECTHIMM B OOHOBIEHME TATOBOTO MOABMMKHOIO COCTaBa H
BJIOJKEHHH B HHQPacTpyKTypy HEOOIIEero Noab30BaHus.

4.3. Tapu¢ Ha mpenocTapiseMble YCIYTH JODKEH IIONHOCTBIO OKYIIATh BCE HEOOXOIUMBIE 3aTpaThl
TEKYIIEeH NeATEeILHOCTH €IUHOTO ONepaTopa.

4.4. B memsx co3laHWs YCJIOBHH Ul NPHBJICYCHHS HHBECTHUIMHA, NOBBINEHHS 3(Q¢eKTHBHOCTH
paboTEI, BHEAPEHHS HOBBIX TEXHOJIOTHI M HHHOBAIUI, 3aKPEIIUTEH B MeTOUKe (opMIpoBaHKs Tapu(oB Ha
Iepuos 5 JeT OKOHOMHYECKHE  3(Q@QeKT, NOoIydeHHBIH MNpeIIpHiATHEM IPOMBIIIIEHHOIO
JKEJIe3HOJOPOIKHOIO0 TPAHCIOpPTa OT COKpAIEHHs 3aTpaT M ONTHMH3AlMH TEXHOJIOTMH paboTEl, B TOM
quClle TTOBBINIEHHS 3(P(EeKTHBHOCTH 3aKyIIOYHBIX IPONEAYP ¥ ONTHMH3ALMH JOITOCPOYHBIX JOTOBOPOB,
CBEPX YPOBHs, NPEAYCMOTPEHHOIO B HEOOXOJMMOH BalOBOM BBIpYYKE HIPH YTBEPKICHHH TapH(OB
(c6opos, muater). IlomydeHHBle CYOBEKTOM PpEryJHMpPOBAaHHS CpEICTBA B pe3yibTale peanu3aliy
YKa3aHHBIX ONTHMH3ANMOHHBIX MEDP, MOT'YT OBITH MCIIOIB30BAH HA €r0 YCMOTPEHHE.

5. Bopochbl KOHTPOJILHO-HA30PHOMH JeSITeILHOCTH

5.1. BBeneHHMe DPHCK-OPHEHTHPOBAHHOIO INOIXOAAa K OpraHM3allMH NEATENbHOCTH KOHTPOIBHO-
HaI30PHBIX OPTaHOB.

5.2. Pacimmiperne pony Npo@HIaKTHKY IPY OpraHU3allHy KOHTPOIbHO-HAI30PHAIX AEATEIbHOCTH.

5.3. CtpemieHue K JOCTHXEHHIO OOLIECTBEHHO 3HAYMMOT0 PE3yIbTaTa B KOHTPOIMPYEMBIX cepax.

5.4. Obecniegenne npeackasyeMocTd paboTsl KOHTPOJIbHO-HAI30PHBIX OPraHoB.



